
 

 

 

Course Professional Certification in Whole System 

 

Duration 

 

 

3 days 

 

Who should 

attend 

 Change and Organisational Development Consultants and Facilitators and anyone else 

responsible for facilitating collaborative processes

 

Course 

Description 

 

A unique opportunity to obtain formal qualifications in Whole System Change 
The new webcentric certificate series in Whole System Collaboration & Change blends in

person and on-

 The programme enables participants to competently facilitate 

in groups of people, organisations, and communities thereby allowing the vision and 

realisation of “an improved future together”.

These courses are sponsored by Bowling Green State 

University (Ohio, USA) and can be applied toward continuing 

education credit.

 

The "White Belt" course is divided into three phases of learning:  Phase I

Work, Phase II 3

objective of the “White Belt” course is to enable participants to confidentl

competently utilize the 1

foundation for the more advanced Green Belt Certification.

Outcomes Course outcomes include: 

• Understand key theories, language, and history of Whole System 

• See the patterns underlying the methods and tools.

• Knowledgably discuss whole system engagement as part of an emergent field.

• Describe the practical uses and benefits of these methods and tools. 

• Advance a base level of competence in designing shor

or less).

• Apply the basic tools for designing, facilitating, and leading whole system change 

events.

• Develop self as instrument 

and communities.

• Cater for exceptional cases 

best for the company and the circumstances (blend master).

 

 

 

 

 

 

 

 

Professional Certification in Whole System Collaboration and Change

Change and Organisational Development Consultants and Facilitators and anyone else 

responsible for facilitating collaborative processes 

A unique opportunity to obtain formal qualifications in Whole System Change 
The new webcentric certificate series in Whole System Collaboration & Change blends in

-line learning in a way that meets the needs of today's busy professionals. 

The programme enables participants to competently facilitate transformational c

in groups of people, organisations, and communities thereby allowing the vision and 

realisation of “an improved future together”. 

are sponsored by Bowling Green State 

University (Ohio, USA) and can be applied toward continuing 

credit. 

The "White Belt" course is divided into three phases of learning:  Phase I

Work, Phase II 3-Day In-Person Workshop, and Phase III Applied Field Project. The 

objective of the “White Belt” course is to enable participants to confidentl

competently utilize the 1-Day Event Design & Facilitation Toolbox. This course serves as a 

foundation for the more advanced Green Belt Certification. 

Course outcomes include:  

Understand key theories, language, and history of Whole System 

See the patterns underlying the methods and tools. 

Knowledgably discuss whole system engagement as part of an emergent field.

Describe the practical uses and benefits of these methods and tools. 

Advance a base level of competence in designing short duration events (one day 

or less). 

Apply the basic tools for designing, facilitating, and leading whole system change 

events. 

Develop self as instrument – as a change agent in large complex organizations 

and communities. 

Cater for exceptional cases – use the design process to customize the approach 

best for the company and the circumstances (blend master).

 

and Change 

Change and Organisational Development Consultants and Facilitators and anyone else 

A unique opportunity to obtain formal qualifications in Whole System Change  
The new webcentric certificate series in Whole System Collaboration & Change blends in-

line learning in a way that meets the needs of today's busy professionals. 

transformational change 

in groups of people, organisations, and communities thereby allowing the vision and 

The "White Belt" course is divided into three phases of learning:  Phase I Preparation 

Person Workshop, and Phase III Applied Field Project. The 

objective of the “White Belt” course is to enable participants to confidently and 

Day Event Design & Facilitation Toolbox. This course serves as a 

Understand key theories, language, and history of Whole System Change. 

Knowledgably discuss whole system engagement as part of an emergent field. 

Describe the practical uses and benefits of these methods and tools.  

t duration events (one day 

Apply the basic tools for designing, facilitating, and leading whole system change 

as a change agent in large complex organizations 

the design process to customize the approach 

best for the company and the circumstances (blend master). 



 
 
 
 

 

 

 

Contact us 

 

More details on the White Belt course (and the other courses) can be 

obtained from ChangeAbility Training, a specialist change management 

training provider that holds the exclusive license to deliver these courses 

worldwide: enquiries@changeability.co.za 

 

 

 

 

 

 

 


